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HHSC CONTRACT 529-16-0007-00001AL 
 
 

AMENDMENT THIRTY-EIGHT 
TO HHSC CONTRACT NO. 529-16-0007-00001 

 

THIS AMENDMENT Thirty-Eight (the “Amendment”) to HHSC Contract No. 529-16-0007-
00001 (the “Agreement”) is entered into between the HEALTH AND HUMAN SERVICES 
COMMISSION (“HHSC” or the “State”), an administrative agency within the executive department 
of the State of Texas and having its principal office at 4900 North Lamar Boulevard, Austin Texas 
78751, and Accenture State Healthcare Services LLC (“CONTRACTOR”), a limited liability 
corporation organized under the laws of the State of Delaware and having its principal place of 
business at 323 Congress Avenue, Suite 150, Austin, TX 78701.  HHSC and the CONTRACTOR 
may be referred to in this Amendment individually as a “Party” and collectively as the “Parties.” 

WHEREAS, in accordance with Article 9 of the Agreement, CONTRACTOR submitted to HHSC, 
and HHSC accepted, Change Order Request response 20-024, Version 3.0, which is attached to 
this Amendment as Attachment A (“COR 20-024”).  COR 20-024 modifies the Scope of Work 
of the Agreement.  The purpose of this Amendment is to support HHSC in complying with the 
Centers for Medicare and Medicaid Services (CMS) Interoperability and Office of the National 
Coordinator for Health Information Technology (ONC) rules requiring development of an 
Application Programming Interfaces (APIs) to be used by third-party application developers to 
provide information access including Fee for Service (FFS) claims data and provider directory 
information.   
 
 
WHEREAS, the Parties wish to incorporate the terms and conditions of COR 20-024 into the 
Agreement. 

NOW, THEREFORE, the Parties hereby amend and modify the Agreement as follows: 

1. INCORPORATION OF COR 20-024. The requirements, terms and conditions of COR 20-
024 are incorporated into the Agreement.  If the requirements, terms and conditions of 
COR 20-024 in any way conflict with a term or condition in the Agreement, the term or 
condition in the remainder of this Amendment will control with respect to this Amendment 
only. 

 
2. PRICING. CONTRACTOR will perform the Services set forth in COR 20-024 on a “fixed 

fee” basis in the amount and under the terms set forth in COR 20-024. Total Fees under 
this Amendment will not exceed TWO MILLION SEVEN HUNDRED NINETY-THREE 
THOUSAND SEVEN HUNDRED EIGHTY-SIX DOLLARS ($2,793,786).  

 
3. RETROSPECTIVE COST SETTLEMENT. The costs incurred under this Amendment will be 

subject to the Retrospective Cost Settlement provisions included in Section 6.03 and 
Exhibit C of the Agreement. 
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4. EFFECTIVE DATE.  This Amendment is effective upon the last signature date below and 
will continue in full force and effect through the remainder of the Term of the Agreement 
unless subsequently terminated, amended or modified by the Parties. 

 
5. CAPITALIZED TERMS.  All capitalized terms in this Amendment shall have the meaning as 

set forth in Section 3.03 of the Agreement unless modified herein. 
 

6. INCORPORATION BY AMENDMENT.  The Parties agree that the terms and conditions set 
forth in this Amendment apply to the Services and Deliverables to be provided by the 
CONTRACTOR under the Amendment in consideration of certain payments to be made 
by HHSC.  By signing this Amendment, the Parties expressly understand and agree that 
this Amendment is made a part of the Agreement as though it were set out word for word 
in the Agreement. 

 
7. ENTIRE AGREEMENT.  The Parties agree that the terms of the Agreement will remain in 

effect and continue to govern except to the extent expressly modified in this Amendment.  
The Services and Deliverables under this Amendment are subject to all other terms and 
requirements of the Agreement as if set forth fully therein. 

 
SIGNATURE PAGE FOLLOWS 
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SIGNATURE PAGE FOR  
AMENDMENT THIRTY-EIGHT 

TO HHSC CONTRACT NO. 529-16-0007-00001  
  

IN WITNESS HEREOF, HHSC and CONTRACTOR have each caused this Amendment to be 
signed and delivered by its duly authorized representative. 
 

Health and Human Services Commission  Accenture State Healthcare Services, LLC 
   
   
Cecile Young  Terrence J. Westropp 
Executive Commissioner   Account Director 
   
   
Signature Date  Signature Date 

 
 

THE FOLLOWING ATTACHMENTS ARE ATTACHED AND INCORPORATED AS PART 
OF THE AGREEMENT:  
 

ATTACHMENT A - COR 20-024, VERSION 3.0  
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COR 20 – 024 CMS Interoperability/MyHealthEData v3.0 Date: 05/21/2021 

COR PROJECT NAME 
Centers for Medicare and Medicaid Services (CMS) Interoperability/MyHealthEData 

COR NUMBER:  

20 – 024  

HHSC COR SPONSORSHIP  

The following HHSC COR sponsor for this change order and associated federal funding requests 
(e.g., advanced planning documents) has decision-making authority for HHSC matters related to 
this COR and escalates risks and issues for this COR, as appropriate. 

SPONSOR TITLE: 

Director of System Modifications, HHSC 

SPONSOR NAME: 

Deanna Naranjo 

DATE(S) SUBMITTED TO HHSC 

Version 1.0 – October 26, 2020; Version 1.1 – December 8, 2020; Version 1.2 – January 5, 2021; 
Version 1.3 - January 15, 2021; Version 1.4 – May 5, 2021; Version 2.0 – May 12, 2021; Version 
2.1 – May 18, 2021; Version 3.0 – May 24, 2021 
 

This COR is a change to the Texas Health & Human Services Commission (HHSC) contract #529-
16-0007-00001 (Agreement) with Accenture State Healthcare Services, LLC (CONTRACTOR). 

PURPOSE 

This purpose of this COR is to support HHSC in complying with the CMS Interoperability and 
Office of the National Coordinator for Health Information Technology (ONC) rules requiring 
development of an Application Programming Interfaces (APIs) to be used by third-party 
application developers to provide information access including Fee for Service (FFS) claims data 
and provider directory information.   

BACKGROUND 

This initiative is to provide Medicaid clients with access to their health information using APIs. 
The APIs will facilitate interoperability and security for this patient data exchange. A Patient 
Access API for FFS claims information is one of two key deliverables of this Project. The other 
main deliverable, a Provider Directory API, will also be implemented. This API will make 
available provider names, addresses, phone numbers, and specialties.  In addition, drug formulary 
information must be provided along with security to ensure appropriate access to client information 
based on the CMS and ONC rules. 
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ONGOING CONTRACT REQUIREMENTS  

No Ongoing Contract Requirements have been identified as impacted by the One Time 
Requirements above through COR development, but should there be Ongoing Contract 
Requirements identified following Amendment execution, additional effort and/or cost by 
CONTRACTOR will be mutually discussed and agreed between HHSC and CONTRACTOR. 

REVISED CONTRACT REQUIREMENTS 

No Contract Requirements requiring revision because of the One Time Requirements above have 
been identified through COR development, but should there be Revised Contract Requirements 
identified following Amendment execution, additional effort and/or cost by CONTRACTOR will 
be mutually discussed and agreed between HHSC and CONTRACTOR.   

DEACTIVATED CONTRACT REQUIREMENTS 

No  Contract Requirements requiring deactivation because of the One Time Requirements above 
have been identified through COR development, but should there be Deactivated Contract 
Requirements identified following Amendment execution, additional effort and/or cost by 
CONTRACTOR will be mutually discussed and agreed between HHSC and CONTRACTOR. 

STAFFING  

CONTRACTOR estimates the need for the following staffing resources. Supporting FTEs or any 
other costs requested in this COR are not already allocated in previous CORs and/or the 
Agreement.  The supporting financial documentation and estimate breakdown is included in the 
Cost Model. 

A. Business Operations: 
 
Business Operations Temporary Staff 
 
Operations Project Office (OPO) 

Operations Business Analyst to serve as primary liaison and point of contact for Operational 
departments.  Manage and track the updating of applicable Operations documentation. Create and 
manage the Operations Work Plan.  Manage and track the updates and execution of applicable 
training materials.  Monitor and track the updates for P&Ps and job aids/wikis. Includes FTEs as 
follows: 

 One-tenth (0.1) FTE for nine (9) months 
 

B. Texas Medicaid Management Information System (TMMIS) Technology: 

 

Project Delivery Staff 
CONTRACTOR will provide resources to staff two (2) Sprint Teams for each Sprint Cycle.  
Each Sprint Team will include the following CONTRACTOR resources: 
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 Two-tenths (0.2) Program Manager for eight (8) months 
 One-quarter (0.25) Project Manager for two (2) months 
 One (1) Project Manager for eight (8) months 
 One-quarter (0.25) Solution Architect for two (2) 
 One (1) Solution Architect for eight (8) months 
 One-quarter (0.25) Application Architect – EDI for one (1) month 
 One-half (0.5) Application Architect – EDI for one (1) month  
 One (1) Application Architect – EDI for eight (8) months 
 One-quarter (0.25) Database Administrator for eight (8) months 
 One-tenth (0.1) System Analyst for seven (7) months 
 One-tenth (0.1) PMO Analyst for one (1) month 
 Eighteen-hundredths (0.18) PMO Analyst for one (1) month 
 Two-tenths (0.2) PMO Analyst for seven (7) months 

 
Ongoing Staff 

No additional Business Operations or Technology on-going staff are requested in this COR.  

PROJECT COMMENCEMENT AND IMPLEMENTATION DATE    

CONTRACTOR will commence work under the Project as of the business day following receipt 
of the email transmission from HHSC of the executed Amendment. CONTRACTOR will complete 
the Services and Deliverables in this COR within ten (10) months after the effective date of the 
Amendment, unless otherwise specified in the Deliverables table below.  As used in this COR, 
“Project Implementation Date” means the date on which all of the Services and Deliverables set 
forth in this COR are completed by CONTRACTOR and accepted by HHSC. 

DELIVERABLES 

On-going and one-time Deliverables will be submitted to the State via the Vendor Initiated 
Correspondence (VIC) process.  CONTRACTOR must document the due date and the contract 
requirement number of the Deliverable on the VIC cover. CONTRACTOR will produce the 
Deliverables, which the State will review and approve or provide required revisions per the 
Deliverables acceptance process outlined in Section 4.05 “Acceptance” in the Agreement unless 
otherwise noted with a specific deliverable below.  In accordance with Section 4.05, the parties 
may increase or decrease the Review Period.     
CONTRACTOR will provide the following one-time Deliverables by the Project Implementation 
Date or the specified due dates.     
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The Work Plan may be adjusted in accordance with the Agreement if the delivery of services is 
accelerated or delayed and the total cost is not changed. 

KEY MEASURES 

No new or modified Key Measures are requested as a result of this COR.  

SYSTEMS INVENTORY UPDATE 

No updates to Exhibit B Attachment 40 SYSTEMS APPLICATION INVENTORY are required 
as a result of this COR. 

POST PROJECT IMPLEMENTATION REVIEW   

CONTRACTOR will conduct a Post Project Implementation Review for this COR in accordance 
with contractual requirements (FIN - 0085, GOC - 0130).   A Post Project Implementation Review 
meeting will be scheduled by HHSC on a date following CONTRACTOR’s submission of the Post 
Implementation Review materials.  
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CHANGES TO CONTRACT PRICE  

Services and Deliverables of this COR will be performed on the financial basis described in 
Appendix A.  The pricing in Appendix A is based on the assumptions, scope and timing stated in 
the COR.  A pricing schedule by Federal Fiscal Year (FFY) and State Fiscal Year (SFY) is included 
in Appendix A.  

Notwithstanding any provision of this COR or the Amendment that incorporates this COR into the 
Agreement, unless and to the extent already required by the Agreement, CONTRACTOR shall 
only provide data relating to its underlying costs or profit margin in accordance with the  Financial 
Terms, Exhibit C to the Agreement. 

FINANCIAL STRUCTURE 

Upon request, CONTRACTOR will submit to HHSC documentation of costs associated with FCS-
0019 set forth in Attachment 1 to Exhibit C of the Agreement.  For the purposes of this 
Amendment, these costs will be represented as hours worked by resource multiplied by the 
CONTRACTOR rate for the level of that resource, according to the CONTRACTOR rates set forth 
in Exhibit D-04 of the Agreement. 

HHSC will pay CONTRACTOR for services and Deliverables associated with this COR according 
to the attached Pricing Schedule included in Appendix A and in accordance with the terms of the 
Agreement.  If CONTRACTOR cannot demonstrate actual costs, as defined above, that were 
reflected in the Pricing Schedule, HHSC may exercise their right to dispute all or any portion of 
the CONTRACTOR’S invoice according to Section 8.14 of the Agreement. 

FINANCIAL TYPE 

The financial type of the change order is: 

 No Price Impact    Implementation 
 Implementation and/or Ongoing  Analysis  

CHANGE ORDER CATEGORY 

The category of this change order is: 

 Modification to Contractual Requirements 
 Modification to Business Processes and/or Business Rules 
 New Requirement: Contract Amendment Required 

APPENDICES 

The following appendices are attached to and incorporated into this COR: 
Appendix A - Pricing Schedule 
Appendix B - Federal Financial Participation for Texas Medicaid Management Information 
System (TMMIS) Projects 
Appendix C - CMS Conditions and Standards 
Appendix D - Final Cost Model 
Appendix E - Glossary of Acronyms and Terms 
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APPENDIX A 

  
CONTRACTOR will submit invoices upon the completion of each month of service in accordance 
with the Agreement. 

 

COR 20 - 024 CMS Interoperability
Pricing Schedule (Extension)

SFY 21 SFY22 Total
Accenture Labor (Tech) 710,871                             2,060,220     2,771,091     
Accenture Labor (Ops) 5,207                                 10,621          15,828          
Consulting -                                     -                -                
Pass Through HW/SW 6,867                                 -                6,867            
Pass Through- Other -                                     -                -                
Non Pass Through -                                     -                -                
Total Cost 722,944                             2,070,841     2,793,786     

FFY21 FFY22 Total
Accenture Labor (Tech) 1,049,384                          1,721,707     2,771,091     
Accenture Labor (Ops) 6,977                                 8,851            15,828          
Consulting -                                     -                -                
Pass Through HW/SW 6,867                                 -                6,867            
Pass Through- Other -                                     -                -                
Non Pass Through -                                     -                -                
Total Cost 1,063,228                          1,730,558     2,793,786     

Month Contract 
Period Development Operations/ 

Run Total

Jun-21 Ext. Yr. 1 68,341                               -                68,341          
Jul-21 Ext. Yr. 1 314,129                             -                314,129        
Aug-21 Ext. Yr. 1 333,608                             -                333,608        
Total 716,077                             -                716,077        

Month Contract 
Period Development Operations/ 

Run Total

Sep-21 Ext. Yr. 2 340,283                             -                340,283        
Oct-21 Ext. Yr. 2 340,283                             -                340,283        
Nov-21 Ext. Yr. 2 343,030                             -                343,030        
Dec-21 Ext. Yr. 2 340,283                             -                340,283        
Jan-22 Ext. Yr. 2 340,283                             -                340,283        
Feb-22 Ext. Yr. 2 299,155                             -                299,155        
Mar-22 Ext. Yr. 2 67,523                               -                67,523          
Total 2,070,841                          -                2,070,841     

Other Costs Development Operations/ 
Run Total

6,867                                 -                6,867            
6,867                                 -                6,867            

Total Cost 2,793,786                          -                2,793,786     

SFY 2021

Capital and Supporting 
Total

SFY 2022
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APPENDIX B 

 
Above is the determination for the division of Federal Financial Participation (FFP) 
funds.  CONTRACTOR will rely on this information as updated by HHSC for the submission of 
invoices. 

PROGRAM FUNDING 

This change order will be funded by the following program(s):  

  Title XIX 

  Children with Special Health Care Needs Services Program (CSHCN) 

  Long Term Care (LTC) 

  Medical Transportation Program (MTP) 

  Women's Health Services 

  Other________________ 

 

COR 20 - 024 CMS 
Interoperability
FFP Summary (Extension)

Allocation Category State Portion Federal Portion Total Federal & State 
Non-TMMIS 50/50 FFP -$                   -$                   -$                            
TMMIS Related 50/50 FFP -$                   -$                   -$                            
TMMIS Related 75/25 FFP 1,744$                5,233$                6,977$                         
TMMIS Related 90/10 FFP 105,625$            950,626$            1,056,251$                   

Total Cost Title XIX FFY 2021 107,369$            955,859$            1,063,228$                   

Allocation Category State Portion Federal Portion Total Federal & State 
Non-TMMIS 50/50 FFP -$                   -$                   -$                            
TMMIS Related 50/50 FFP -$                   -$                   -$                            
TMMIS Related 75/25 FFP 2,213$                6,638$                8,851$                         
TMMIS Related 90/10 FFP 172,171$            1,549,536$          1,721,707$                   

Total Cost Title XIX FFY 2022 174,383$            1,556,174$          1,730,558$                   

Allocation Category State Portion Federal Portion Total Federal & State 
Non-TMMIS 50/50 FFP -$                   -$                   -$                            
TMMIS Related 50/50 FFP -$                   -$                   -$                            
TMMIS Related 75/25 FFP 3,957$                11,871$              15,828$                       
TMMIS Related 90/10 FFP 277,796$            2,500,162$          2,777,958$                   

Total Cost Title XIX Total 281,753$            2,512,033$          2,793,786$                   

  Title XIX TMMIS   FFY 2021        Federal Funding Participation Allocation:    APD Related 

  Title XIX TMMIS   Total                  Federal Funding Participation Allocation:    APD Related 

  Title XIX TMMIS   FFY 2022        Federal Funding Participation Allocation:    APD Related 
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ADVANCED PLANNING DOCUMENT 

An Advanced Planning Document (APD) or Advanced Planning Document Update (APD-U) will 
be submitted for COR 20 – 024.  

An APD or APD-U is not required if the Project is 100% funded by the State, does not exceed 
federal funding request threshold requirements, or other special circumstances specified by the 
State. 

The following federal regulations and constraints apply: 

Centers for Medicare and Medicaid Services (CMS) requires the State to submit an APD for prior 
approval for any Project/COR that totals or exceeds the normal administrative rate threshold of 
$1,000,000 for total TMMIS Project costs that are claimed at either a 50% FFP or the 75% FFP 
levels.  All FFP requests at the 90% FFP rate must have APD approval from CMS.  The $1,000,000 
is based on the cost of the Contract Amendment only (not the original contract cost for the 
Project/COR plus the Amendment). 

If the SOW included in the COR is part of a Project covered by a previously approved TMMIS 
APD, then an APD-U must be submitted for total Project cost increases of $300,000 or ten percent 
(10%) of Project costs, whichever is less. CMS will not provide FFP for Projects that are 
comparable in scope, but divided into separate Amendments, COR responses, or Projects in order 
to remain under the threshold.  In addition, if a Project was undertaken by the State that was under 
the threshold, and a subsequent Project is being considered, all TMMIS costs must be combined 
from all Projects.  If the total TMMIS costs exceed the threshold, an APD must be submitted for 
prior approval for all TMMIS activities and costs. 
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3. Industry Standard Condition:  

COR 20 – 024 will implement industry-standard electronic health transactions, mandated 
by the ONC 21st Century Cures Act final rule and further defined by the CMS 
Interoperability and Patient Access final rule (CMS-9115-F).  This Project will implement 
interoperable and patient accessible health, provider and prescription drug information. 

Specifically, Health Level 7 (HL7) Version 4.0.1 Fast Healthcare Interoperability 
Resources (FHIR) Release 4, and SMART IG / OAuth 2.0.  This ‘SMART on FHIR’ 
arrangement provides reliable, secure authorizations for a variety of app architectures using 
the OAuth 2.0 standard. 

This Project will make patient claims data available via the Patient Access API, following 
the CARIN Alliance Blue Button® Framework and Common Payer Consumer Data Set 
(CPCDS) Implementation Guide.  This API will also make preferred drug lists available 
utilizing the DaVinci Payer Data Exchange US Drug Formulary Implementation Guide. 
The Provider Directory API will leverage the DaVinci PDEX Plan Net IG and will be 
accessible via a public-facing digital endpoint.  

4. Leverage Condition:  

COR 20 – 024 will leverage existing technology assets, designs and functionality. The 
OAuth 2.0 authentication method will reuse EaaS architecture, member data, and web 
services to perform patient matching and orchestration with claims, provider data sources.  
Interfaces previously implemented for use in the Medicaid Client Portal will be leveraged 
and modified to support required integration with YourTexasBenefits.com to authenticate 
member credentials.  

5. Business Results Condition: 

This solution will provide Medicaid members with secure access to health information 
using modern, compliant and secure methods mandated by ONC and CMS. Claims, 
Provider and Formulary information will be available to approved trading partners using 
the Patient Access and Provider Directory APIs.  Patients may access the information 
shared using HHSC managed member credentials, through their chosen and approved 
third-party vendor. These APIs will comply with federal, state and industry standards, 
ensuring interoperability and transparency into the cost and outcomes of health care. 

6. Reporting Condition: 

COR 20 – 024 will implement healthcare standard APIs supporting patient access to health 
information through secure, third-party applications.  Medical and pharmacy FFS claims 
history, formulary and provider network information will be accessible through the 
mandated API.  

7. Interoperability Condition: 

COR 20 – 024 will ensure Texas Medicaid meets CMS final rule CMS-9115-F through the 
implementation of Patient Access and Provider Directory APIs.  These mandated APIs 
enable patient access to their health information through the use of standardized and 
interoperable methods, standards and formats. 
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8. Modified Adjusted Gross Income (MAGI)-based System Functionality: 

N/A for COR 20 – 024. 

9. Mitigation Plan: 

No risks have been identified during Project initiation, concept, and planning that would 
require a Mitigation Plan for COR 20 – 024.  Risks and issues that may arise during Project 
delivery will be managed in the CONTRACTOR’s Project and Portfolio Management 
(PPM) tool for reporting at Project Governance.  

10. Key Personnel:  State Key Personnel will be identified and documented by HHSC in the 
APD. 

11. Documentation Condition: CONTRACTOR will maintain documentation for software 
that is developed for COR 20 – 024.  Documentation will follow industry standards and 
best practices, including all necessary information, so that the system, where contractually 
allowed, could be installed and operated by a variety of contractors and other users 

12. Minimization of Cost for Operation on an Alternate System Condition:  The system 
will be developed with regards to minimizing the cost of operation on alternate system by 
limiting the use of proprietary language coding, where possible, in the development of the 
system. This condition is considered in conjunction with APD requirements regarding cost 
benefit analyses required at 45 CFR95.605 or § 95.610. 
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APPENDIX D 

FINAL COST MODEL 

See accompanying Cost Model, version 3.0.  
 

  



COR 20 - 024 CMS Interoperability
Summary

Monthly
Average Total

Development
10 Months

Services 278,692$           2,786,919$                

Total Resource Billings 2,786,919$          

HHSC HW/SW Expense

Development 6,867$                       
Operations -$                               

Total HHSC HW/SW Expense 6,867$                 

Total 2,793,786$          

Summary
2021_05_24_COR 20 - 024 HHSC Cost Model_v3.0 FinalAccenture Confidential

1 of 13
Version Date: 5/27/2021
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