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I. PURPOSE
  
To provide Youth Prevention (YP) program strategies in accordance with the Grantee 
Implementation Plan and the Prevention and Behavioral Health Promotion Program 
Guide (hereafter referred to as the Program Guide, found at https://hhs.texas.gov/about-
hhs/process-improvement/improving-services-texans/behavioral-health-
services/substance-use-misuse-prevention.  
 
Strategies will focus on the areas listed in the Program Guide and/or approved by the 
system agency including but not limited to: prevention education, information 
dissemination, community-based processes, positive alternatives, environmental and 
social policies, and information and referral.  
 
Each strategy above will seek to reduce use or misuse of substances, prioritizing the 
following: underage alcohol use, marijuana and cannabinoid use, tobacco and other 
nicotine product use, prescription drug misuse, or other strategies as identified by the 
System Agency. Strategies should address underlying factors that lead to substance use and 
misuse including but not limited to: adverse childhood experiences, social determinants of 
health, and/or other youth, family and community risk and protective factors.  
  

II. GOAL  
  
To address health and wellness for youth, families, and communities by: enhancing 
protective factors that increase knowledge, skills, and attitudes; take a public health 
approach to behavioral health-related issues such as Social Determinants of Health, 
Adverse Childhood Experiences (ACEs), social emotional learning; and to enhance 
community awareness and mobilization around behavioral health as described in the 
Program Guide �Adverse Childhood Experiences�.   
  

III. SERVICE AREA 

A. Grantee shall provide services and focus YP strategies in the counties (service area) 
listed below, as approved by System Agency: 
Region: 10 
Counties:El Paso 

B. Grantee may request to add and/or delete counties referenced in Section III (A); 
however, all requests for additional counties must be within the same region.  The 
counties per HHS region are documented at the following link: 
https://hhs.texas.gov/sites/default/files/documents/about-hhs/hhs-regional-map.pdf 

C. Grantee�s request to revise the service are shall comply with the following 
requirements:   

 



ATTACHMENT A-1
YOUTH PREVENTION SERVICES  

STATEMENT OF WORK (SOW)  

System Agency Solicitation No. HHS0000776 
HHSC Contract #HHS000539700223 

Page 2 of 4

1. Submit email requests to the assigned contract manager and the SA Mailbox, 
SubstanceAbuse.Contracts@hhs.texas.gov.   

2. The requests must include the following information: 
i. Legal Entity Name; 

ii. Contract number; 
iii. Program ID; 
iv. Current service area; 
v. Revised service area; 

vi. Justification for service area change. 
D. System Agency may revise the Service area in accordance with Attachment F, 

HHSC Additional Provisions, Section 4. Miscellaneous Provisions, A. Minor 
Administrative Changes.  All revisions to the service area are considered a minor 
administrative change and do not require an amendment.  System Agency shall 
provide a written notification to document revisions to the service area. 

IV. TARGET POPULATION  
  
A. Grantee shall serve the population awarded in the original solicitation and documented 

in the System-Agency approved Implementation Plan, which includes: 
1. The primary population is youth Pre-Kindergarten to 12th grade from one of the 

following target populations: 
i. Universal population includes the general or broad population without 

consideration of individual differences in risk for substance use and misuse 
or other behavioral health issues;  

ii. Selected population includes subgroups of the general population determined 
to be at risk for substance use and misuse or other behavioral health related 
issues; and   

iii. Indicated population includes individuals in high-risk environments who 
have minimal but detectable signs or symptoms foreshadowing disorder or 
have biological markers indicating predispositions for disorder but do not yet 
meet diagnostic levels.    

2. The secondary population may include: 
i. Parents, grandparents, guardians, and siblings of youth participants, and   

ii. Community members in the funded service area.   
  

V. GRANTEE RESPONSIBILITIES
   

A. General Responsibilities for Youth Prevention Programs are provided below. In 
addition to the Attachment A, General Statement of Work responsibilities, Grantee 
shall:  
1. Implement the Center for Substance Abuse Prevention (CSAP) strategies at the 

percentage effort approved by the System Agency and specified in the Program 
Guide focusing primarily on:   
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i. Prevention Education: a two-way approach to teaching participants important 
social skills which shall include providing evidence-based curriculum 
education with fidelity to the program model unless otherwise approved by 
curriculum developer and the System Agency;   

ii. Information Dissemination: a one-way approach to increasing knowledge 
and changing attitudes through communications; and,   

iii. Positive Alternatives: providing fun, challenging, and structured activities 
with supervision so people have constructive and healthy ways to enjoy free 
time and learn skills.   

iv. Identification of Problems and Referral to Services: determines when the 
needs of the participant require additional education or intensive services 
outside the scope of prevention and refer individuals to community resources 
for appropriate services.  

2.  Implement an evidence-based curriculum from the System Agency-approved list 
described in the Program Guide, unless otherwise approved by System Agency.  
The curricula to be utilized will be approved by System Agency and documented 
in the Implementation Plan.  Any proposed changes to curricula must be submitted 
to System Agency and approved within the Implementation Plan prior to 
implementation. The grantee is responsible for purchasing and utilizing the most 
up-to-date curricula materials required by the program model developer and should 
adhere to all copyright laws.  

3. Report all performance measures as required by the System Agency as well as other 
requested data utilizing agency-approved systems.  

4. Report information related to Curriculum Outcome Measures for each group cycle 
provided throughout the fiscal year as described in the Program Guide. 
i. Provide the Participants Rights document that includes the right to make a 

complaint to Grantee or the System Agency at any time.  The Participant 
Rights document is in the Program Guide. 

 
VI. POLICY/PROCEDURAL REQUIREMENTS   

  
A. Grantee shall:  

 
1. Develop and maintain current written policies and procedures, available for System 

Agency review, for employees, contracted labor, and volunteers who work directly 
with participants as outlined in the Program Guide. The written policies and 
procedures will address participant safety and ensure that all activities with 
participants are conducted in a respectful, non-threatening, non-judgmental, and 
confidential manner;  

2. Document informed consent of participant rights prior to delivery of Prevention 
Education using the provided Participant Rights Form 

3. Develop and implement written confidentiality policies and procedures and 
securely store and maintain privacy and confidentiality of information and records 
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concerning participants and their family members.  This must be developed prior 
to serving individual youth and family members.   

  
VII. STAFFING/TRAINING REQUIREMENTS 

A. Grantee shall:  

1. In addition to adhering to the requirements outlined in Attachment A, General 
Statement of Work, Youth Prevention Programs must: 

a. Hire a Prevention Program Director at a minimum of .25 Full-Time Equivalent 
(FTE) per YP program type funded.  For example, if an agency has a YPU and 
a YPS program, the Program Director must hire a minimum of one .50 FTE.  
The System Agency may require grantees to allocate additional time to the 
Program Director role, depending on the size and scope of the program, to 
ensure proper oversight.   

 
b. Hire a minimum of one FTE Prevention Specialist per YP program type 

funded who will conduct prevention program services for this Contract. For 
example, if an agency has a YPU and a YPS program, 2 FTEs are required.   

 
2. The Youth Prevention program staff must additionally receive Evidence-based 

Curriculum Training.as outlined in the Program Guide, �Youth Prevention 
Program Staffing Requirements�.  

   
VIII. PERFORMANCE MEASURES  

  
A. Grantee�s performance will be measured in part on the achievement of the following 

key performance measures captured in Attachment C. Deliverables and 
Performance Measures.  

B.  Grantee shall report these performance measures monthly through CMBHS under the 
Measures component.  

C. Each report is due by the 15th of the following month for the month being reported.  *If 
the 15th falls on a weekend, the report is due the next business day following the 15th.    

  
IX. DELIVERABLE AND REPORTING REQUIREMENTS 

 
Grantee shall provide the deliverables for each awarded YP Program in accordance 
with Attachment C, Deliverables and Performance Measures. 

 
  
















